
 
 

 
 

 

SAO PAULO, BRAZIL:  
COSAN 

 
#fooddepartment #latinamerica #supply chain  

THE ACTION AND ITS AIMS: Sao Paulo City Hall has a dedicated municipal unit called COSAN (Food and Nutrition Security 
Coordination), which develops actions that aim to guarantee access to sufficient, quality food to the city’s entire 
population, at all times. COSAN sits under the Secretariat of Economic Development and Labour. 

WHY IT WAS NEEDED: COSAN was established in 2015, 
replacing the former General Supervision of Supply 
(ABAST) that sat under the same secretariat. The new 
entity adopted the same structure as its predecessor but 
represents greater attention to food security and 
nutrition, instead of just supply issues. Amongst its 
responsibilities is advocating attention to food insecurity 
and inequalities in major city strategies, such as the 
Municipal Plan for Food and Nutrition Security, which 
requires an inter departmental approach, the Municipal 
Master Plan, that recognises the importance of urban 
agriculture, and the City Plan for 2013-16. All three of 
these were developed through a participatory process 
involving civil society and non-governmental 
organisations.  

WHO INITIATED IT, WHO IS INVOLVED: The new entity was introduced via a municipal decree (56399/2015), signed by 
the Mayor of Sao Paulo. 

OUTCOME/HOW IT STRENGTHENED COORDINATION: As a result of taking a transversal approach to food and seeking 
to integrate policies from different departments, Sao Paulo deals with the complex issue of food security and inequalities 
in a coordinated way. It has also stimulated involvement of civil society working in partnership with local government, to 
increase the capacity of each. 

MORE INFORMATION: 

• Publication: Urban Food Policies. Proceedings of the international meeting on experiences in Africa, Latin America 
and Asia (2015) 
https://issuu.com/chaireunescoadm/docs/01-actespau_en_20juin/32  

Citation: This case study version is from the Menu of Actions (2019). Suggested citation: Halliday, J., Platenkamp, L., Nicolarea, Y. 
(2019) A menu of actions to shape urban food environments for improved nutrition, GAIN, MUFPP and RUAF. 
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