
 
 

 
 

 

SANTA BARBARA COUNTY, USA:  
SCHOOL FOOD INITIATIVE 

 

 
#schools #programme #foodliteracy #foodservice #training #education #northamerica #canteen #overweightobesity 

#cooking #foodskills #freshfood  

THE ACTION AND ITS AIMS: Santa Barbara’s School Food Initiative was a long-running, whole-school programme that 
developed a food-literacy curriculum for middle school children, established wellness committees to prompt cultural 
shifts, set up 36 school gardens to supply canteens, redesigned kitchens and invested in equipment, and ran ‘boot camps’ 
to train up food service staff. The aim was two-fold: the promote food literacy, and to help schools provide freshly 
prepared, nutritious foods. 

WHEN IT WAS INTRODUCED: The programme ran for ten years, from 2005 until 2015. 

WHY IT WAS NEEDED: It was developed in response to a 
lack of cooking skills among food service workers, whose 
work consisted of heating and serving pre-pre-prepared 
processed foods that contribute to child obesity and 
overweight.  

WHO INITIATED IT, WHO IS INVOLVED: The programme 
was initiated by the Orfalea Programme, a (now-closed) 
charity organisation, in partnership with Santa Barbara 
County School Wellness Council, Santa Barbara County 
Food Service Directors, The STRIDE Centre at Cal Poly San 
Luis Obispo, the Center for Ecoliteracy, WorldLink, David B. 
Gold Foundation, California Department of Public Health 
Network for a Healthy California. 

IMPACTS TO DATE: Reviews found that children who took part in the programme consumed more fruit and vegetables 
than their peers. Food staff, who were treated as valued professionals rather than second-tier support staff, had new-
found confidence, interest and satisfaction in their work. 

MORE INFORMATION: 

• Report: Santa Barbara County Food Action Plan - For healthy people, a healthy economy, and a healthy 
environment, Santa Barbara County Food Action Plan, 2016 
http://www.sbcfoodaction.org/wp-content/uploads/2016/09/SBC-Food-Action-Plan-2016FinalReport-104-
update.pdf 
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